
 

 

 
Market Outlook Construction Forum Summary 
as of February 11, 2022 

Presenters 
  Blair Tennant, Principal, Vermeulens 
  Linh Le, Vice President of Preconstruction, Skanska USA 
  David Slomsky, Vice President of Preconstruction, Suffolk 
  Kevin Moses, Vice President of Preconstruction, Big State Electric 
  Greg Williamson, Vice President of Preconstruction, Bond Brothers 

Market Outlook, Vermeulens 
 Turner Construction index is showing 5.5% since the start of the pandemic; FRED index showing 7.5% growth in the last 

quarter 
  Vermeulens is showing a 5-10% escalation since the beginning of the pandemic 
  infrastructure and nonresidential dollar volumes are near flat, residential construction is driving overall volume 
  currently, close to pre-pandemic construction employment 
  NYSE, GDP, Reserve assets, PCE indexes are at a turning point 
  unemployment rates are low, putting pressure on wages and difficulty finding workers 
  commodity prices, driven by energy, are up across a broad range 

Current Market Conditions, Skanska USA, Suffolk, Big State Electric, Bond Brothers 
  discussion about the price increase of the various materials and changes to lead times 
  discussion about factors influencing the market 
  timing of the projects compared to the backlog 
  material lead times influence pricing 
  there is currently a labor shortage; some campuses that require vaccinations result in even more labor shortages 
  the main price influencer is the capacity of the subcontractors 
  case study for a west coast data center 

Round Table Q&A Discussion on the State of the Market 
  presenters were asked to forecast bid price increases for 2022; the consensus for the market was in the 6%-8% range 
  contractors are all looking to hire; staffing of jobs, through the pandemic, ran up to 50% over due to absenteeism 
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interim questions and comments via chat

slide deck, videos, summary; available on website

2022 forum dates will vary

Logistics
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Vermeulens Macro Economics Update

Contractor Economic Update
Skanska
Suffolk
Big State Electric
Bond Building Construction

Round Table Discussion

Agenda
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Cost Index

Quarter Index % Change

4th Quarter 2021 1230 1.91

3rd Quarter 2021 1207 1.68

2nd Quarter 2021 1187 1.28

1st Quarter 2021 1172 0.09

4th Quarter 2020 1171 0.00

3rd Quarter 2020 1171 -0.51

2nd Quarter 2020 1177 -1.01

1st Quarter 2020 1189 1.02

5.5%
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BLS

7.5%
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BLS

11%
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US Construction Volume

2011 to 2020
Total +71%
Infra +43%
Res +119%
Non Res +54%

2020 to Current
Total +13%
Infra -4%
Res +34%
Non Res -2%0
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The Bipartisan Infrastructure Plan and Construction Costs

https://vermeulens.com/blog

https://vermeulens.com/blog/the-bipartisan-infrastructure-plan-and-construction-costs
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Financial Stimulus

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

16.0

18.0

20.0

22.0

24.0

0

1

2

3

4

5

6

7

8

9

10

11

12

NY
SE

 / 
Un

em
pl

oy
m

en
t

RA
 / 

EF
FR

 / 
PC

E 
/ G

DP

Reserve Assets (trillions)
Effective Federal Funds Rate (%)
PCE (%)
Unemployment Rate (%)



construction economists

US Construction Employment (thousands)

2010 – 2020
+2.1M (28%)

2020 – Current
-88K (-1.2%)
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Year-Over-Year Construction Labor Growth
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Year-Over-Year 
Growth
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Staying Connected on 
Escalation and Supply 
Chain Impacts

February 11, 2022



2022-02-17 Escalation and Supply Chain Call 16

2021: An Unprecedented Year

• Covid and Its Variants / Vaccinations

• Manufacturing / Production Disruption

• Supply Chain Disruption

• Chip Shortages

• Major Weather Events

• Cost Escalation



Most Troublesome Categories During 2021

Tracking the Market



Material and Equipment Supply Chain Outlook for 2022

Structural Steel Roofing HVAC Electrical Gear

Lead-Time   Price Lead-Time   Price

Transportation

30-40 wks 38 - 52 wks

Lead-Time   PriceLead-Time   Price

32 wks 52 wks

Dwell-Time*   Price

10-13 days

+5-15%

Expected 
Trend

Current Lead 
Time

Expected 
Change
(6-12 months)

Down   +0-5% Stable    +5-
10%

Down 20%   +10-
15%

Stable  +8-15%

AHUs/RTUs UL 1558 SwitchgearPolyISO InsulationEngineered Bar Joists Trucking/Rail 

down to       

4-6 days

*(time containers wait to be loaded to 
truck or rail)
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Suffolk x Vermeulens

Current Market

1. Capacity of subcontractors & profit/contingency put into bids

• Timing of projects compared to backlog

• Material lead times

• Size of projects

2. Labor shortage

• Production rates

• Vaccination requirements

3. Material Prices

Factors Driving Current Prices



Suffolk x Vermeulens

Case Study

 Same buildings on different campuses a few miles apart

 Same design firm

 Competitive bid November 2020 vs. January 2022 (14 months apart)

 Entire Building 32% Increase

• Concrete 19% Increase

• Steel 80% Increase

• GYP 29% Increase

• HVAC/Plumbing 22% Increase

• Electrical 41% Increase

West Coast Data Center



Thank you



Market Update
February 11, 2022



In General

• Current Budgets vs. Value Engineering
• Material escalations with extended lead-times
• Messages from our Vendors



Budgets vs Value Engineering

BSE Recent Estimate Comparisons

PROJECT BID BID BID BID COMMENTS (REASONS)
2021 Q2 2021 Q3 2021 Q4 2022 Q1

X $11.2M < $450K> ** $13.8M $14.3M OWNER DELAYS / COPPER  AND PVC

Y $2.6M N/A $3.8M N/A OWNER DELAYS / PVC AND LABOR 

Z $5.7M N/A < $520K > ** $6.4M DESIGN TIME TO COMPLETE VE / COPPER AND GEAR

**   - Value Engineering Pricing



Electrical Commodities - Plastic
• 4” PVC (Sched. 40 and 80) = 6 Week Lead-times

• Pre-COVID = $1.40 / LF
• January 2021 = $ 2.75 / LF
• June 2021 = $ 5.50 / LF
• December 2021 = $ 9.10 / LF
• February 2022 = Creeping over $10.00 / LF 



Electrical Commodities - Steel
• 4”  EMT = 4 Week Lead-times

• Pre-COVID = $ 5.00 / LF
• January 2021 = $ 8.00 / LF
• June 2021 = $ 12.00 / LF
• December 2021 = $ 14.00 / LF
• February 2022 = Creeping over $15.00 / LF 



Electrical Commodities- Copper

• #600 MCM (400A Cable) = 6 Week Lead-times
• Pre-COVID = $ 8.95 / LF
• January 2021 = $ 16.00 / LF
• June 2021 = $ 18.00 / LF
• December 2021 = $ 16.00 / LF
• February 2022 = Creeping over $18.00 / LF 



From the Vendors
Vendor Increase Date
Altech 2/1/2022
Brady 2/1/2022

Bridgeport 2/1/2022
Ledvance 2/1/2022

Klein 2/5/2022
Crouse/Bline 2/7/2022

Acuity 2/7/2022
Cooper Lighting 2/14/2022

Fluke 2/14/2022
Ideal 2/14/2022

Philips Signify 2/21/2022
Minerallac 2/28/2022

Broan 3/1/2022
Dundas Jafine 3/1/2022
Federal Signal 3/1/2022

Garvin 3/1/2022
Greenlee/Ridgid 3/1/2022

Kichler 3/1/2022
Panduit 3/1/2022

Power Fasteners 3/1/2022
Progress 3/1/2022

Generation Brands 3/4/2022
SQD 3/6/2022

GE/ABB 3/11/2022
Midwest 3/11/2022

Hellerman Tyton 3/14/2022
Rayovac 3/14/2022

Wiremold 3/14/2022
Pass & Seymour 3/21/2022

Wattstopper 3/21/2022
ABB/T&B 3/28/2022

Hammond Manufacturing 3/28/2022
Erico 3/31/2022

Arlington 4/1/2022
Dewalt 4/1/2022
MIlbank 4/1/2022
Siemens 4/1/2022

Intermatic 4/4/2022
Rab 4/4/2022





Questions?
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Greg Williamson 
Vice President – Preconstruction 

Bond Building Construction
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vermeulens.com

Thank you

Design and Construction Market Outlook®
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